
Coalition & Community 
Meeting
June 10th, 2026 | 5:00-7PM
Town of Truckee 

Working Together to Prevent and End Homelessness in the 

Tahoe–Truckee Region



Today’s Agenda |5:00-7:00pm

Welcome/Meeting Overview  

I. Pilot Navigation Center Statistics and Neighborhood 
Feedback 

II. TTHAC Discussion items 

• Follow-up on determining success metrics 

• Pilot to permanency process

III.     Adjourn [7pm]

Meeting Notes + 

Presentations 

posted on: Tahoe 

Truckee Homeless 

Action Coalition 

website

https://tthomelesscoalition.org/
https://tthomelesscoalition.org/
https://tthomelesscoalition.org/


The Tahoe Truckee 
Homeless Action Coalition 
(TTHAC) is a regional 
coalition of public agencies, 
nonprofits, faith 
organizations, and 
community partners 
collaborating to prevent 
and reduce homelessness 
through coordinated 
planning, shared resources, 
and compassionate local 
solutions.



Action Plan Framework



Coalition Members 

• Town of Truckee, 
Councilmember Jan Zabriskie

• Nevada County, Supervisor, 
Hardy Bullock

• Fellowship of Compassion, 
Founder, Cindy Basso 

Coalition Co-Chairs

• Fellowship of Compassion

• Nevada County

• Placer County

• Sierra Community House

• Tahoe Forest Hospital Health 
Systems

• Tahoe Truckee Community 
Foundation

• Town of Truckee

• Truckee Chamber

• United for Action

• Volunteers of America

• NEW:  Neighborhood Representative



Navigation Center Operating 
Statistics:  February 25 – May 31

  

Statistics from 

Volunteers of America

Truckee Police Updates

Navigation Center Pilot Success Statement:  
After one year, the Navigation Center demonstrates 

improved housing pathways, reduced crisis system 

use, positive neighborhood impact, and a financially 

viable model ready for continuation or scale.



Navigation Center 
• Volunteers of America is responsible for all daily operations of the Center.

• The Center will be open 3 hours per day for day 5 days/week for Day Center Services

• 16 bed shelter 24/7

• The facility is staffed 24 hours a day, seven days a week, with a nighttime curfew 
from 9:00 p.m. to 6:00 a.m.

• Services will be guest-centered and includes:

• Shelter

• Case management

• Connection to financial and non-financial resources

• Medical and behavioral health services

• Alcohol and drug treatment referrals

• Employment and housing support

• General life skills support as needed

• The site is restricted to guests, service providers, and staff

• Drug and alcohol use or sales are strictly prohibited on or around the Center 

property.



Truckee Navigation Center Utilization: 
  February 25 – May 31, 2026

Unduplicated overnight guests 

(total unique individuals)

• 47 individuals

• 35/47 Nevada County 
• 74.5%

• 07/47 Placer County  
• 14.9%

• 05/47 Other
• 10.6%

 



Truckee Navigation Center Utilization: 
  February 25 – May 31, 2026

Total overnight guests, including duplicates*

• 75 individuals

• 51/75 Nevada County 
• 68.0%

• 16/75 Placer County  
• 20.89%

• 08/75 Other
• 10.7%

 

*duplicates refer to individuals who have exited and returned to 

the navigation center after any period of time away*



Truckee Navigation Center Utilization: 
  February 25 – May 31, 2026

Bed Utilization

• Interim housing (6 beds)

• 96.0% utilization

• 100% in last 4 weeks

• Emergency Shelter (10 beds)

• 91.9% utilization

• 96.8% in last 4 weeks

• Combined (16 beds)

• 93.4% utilization
• 98.0% in last 4 weeks

 



Truckee Navigation Center Utilization: 
  February 25 – May 31, 2026

Day Center Utilization (non-residents)

• Total guests served  

• 32

• Total services events (meal, shower, laundry)

• 204 combined
• Total meals – 125

• Total showers – 53

• Total laundry – 26

*Offered Mon-Fri 12-3 pm for all North Lake Tahoe Truckee unhoused individuals not 

staying at Truckee Navigation Center. Provides access to meals, showers, laundry and 

case management*

 



Truckee Navigation Center: 
  February 25 – May 31, 2026

Community Days 

3 Phone days (coordinated via 

California Lifeline):

 23 total individuals provided phones

2 Haircut days:

17 total haircuts provided

Truckee Day:

8 guests participated in trash clean 

up in the Cold Stream neighborhood



Truckee Navigation Center: 
  February 25 – May 31, 2026

Sit-outs

Feb 25 – March 31

• 19 total sit-outs issued

• 13 individuals receiving sit-outs

• 6 individuals receiving multiple sit-outs (2 or more)

• 12/19 sit-outs resulting from curfew violations

• 7/19 sit-outs resulting from behavior violations 

April 1 – April 30

• 13 total sit-outs issued

• 11 individuals receiving sit-outs

• 2 individuals receiving multiple sit-outs (2 or more)

• 9/13 resulting from curfew violations

• 4/13 resulting from behavior violations

May 1 – May 31

• 4 total sit-outs issued

• 4 individuals receiving sit-outs

• 0 individuals receiving multiple sit-outs (2 or more)

• 1 / 4  resulting from curfew violations

• 3 / 4 resulting from behavior violations



Measures of Success: 

In November 2025 TTHAC provided direction to collect data across several key 

areas:

       • Housing transitions 

• Service engagement 

• Health and safety outcomes 

• Community feedback 

• Long-term funding sustainability

These metrics are included in the revenue agreements with the funding 

partners and included in VOA's contract



Measures of Success: 

Housing and Stability
• # of people moved from homelessness to 

permanent or longer-term housing

• Too early to measure

• # and % of participants coming back into the 

shelter

• Too early to measure

• Average length of stay before transition to stable 

housing

• Too early to measure



Measures of Success: 

Service Access 
• 41 individuals connected to case management 

and wraparound services, obtaining key benefits 

(e.g., CalFresh, Medi-Cal, behavioral health)

• 11 of participants connected to employment, 

training, or income support for housing

• 27 participants completed referrals (medical, 

behavioral health, recovery, etc.)

• 8 participants are accessing behavioral health or 

substance use treatment (VOA, Nevada & Placer 

County)



Measures of Success: 

Health and Safety 

• # of emergency room visits among participants 

• Reporting TBD (in conjunction with TFHD)

• # of law enforcement contacts/police calls involving 

unsheltered individuals 

• Reported by Truckee PD

• 8/27 participants accessing behavioral health or substance 

use treatment (VOA, Nevada & Placer County)

• 24 referrals to primary care and other medical services

Community and Neighborhood Support

• Measure neighborhood support through HOA managed survey 

process

• Reporting TBD

• Volunteers and hours contributed to the Center

• 4 volunteers completed orientation starting week of 

6/8/26



Truckee Police Navigation 
Center Statistics

May 1 – June 7, 2026



TPD Weekly Call Types



TPD Monthly Call Types



TPD Weekly Calls For Service



TPD Monthly Calls For Service



TPD Weekly Arrest / Cited & Release / 
Charges to DA



TPD Monthly Arrest / Cite & Release 
Summary



TPD Charge Details and Level



TTHAC Discussion: Determining 
metrics of success

• TTHAC will continue data evaluation of all the metrics available 
• This includes:

• Looking at quantitative data from our systems
• Truckee PD data review for historical data Coldstream Vs. Town 

wide calls for service
• VOA engagement with Coldstream Commons/John Stewart Co 
• HOA communication with Coldstream Commons property 

management (?)
• Impacts to TFHD 
• Processes and collaboration in place address issues as they 

arise

 



TTHAC Discussion: Pilot to Permanency

• TTHAC makes a recommendation in August/September on pilot 

success 

• CDBG Block grant timeline for funding notification, Fall 26

• Recommendations and funding requests will be presented to the 

governing boards 

• TFHD and Town will scheduling a joint meeting  in September

• Town, TFHD, and County boards will vote on funding and support of 

the project becoming permeant

• Current budget is on track within our projections
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