
 

 Agenda | Coalition Meeting 
 
Date:   Thursday, February 5, 2026 
Time:   5:30-7:00 PM 
Location:  Town of Truckee, Council Chambers 
 
Participants/Invites 

• TTHAC Members  
• General Public  

 
Meeting Objectives  

1. Coordination and information sharing about homeless services in the Tahoe Truckee 
Region 

2. Share Regional Homeless Action Plan implementation updates 
3. Vote on new member of TTHAC 
4. Share update on new funding opportunity 

 
AGENDA 

I. Welcome/Meeting Overview [5:30-5:35] 
II. Share Outs/Public Comment [5:35-5:45] 

III. Action Plan Updates [5:45-6:15] 
• Focus Area 1: Crisis Response (Navigation Center Updates) 
• Focus Area 2: Housing (Pacific Crest Commons, Brown Bear) 
• Focus Area 3: Fundraising 
• Focus Area 4: Outreach 
• PUBLIC COMMENT 

IV.     Coalition Business [6:15-6:30] 
• Updated Org Structure 
• New members (Vote) 
• 2026 meeting schedule 
• PUBLIC COMMENT 

V.      Funding Opportunity Update [6:30-6:55] 
• Learn about a new public funding opportunity that could potentially provide long-term 

sustainable funding for a Navigation Center  
• PUBLIC COMMENT 

VI.     Adjourn [7:00] 
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